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VISION

OUR
COMMITMENT

GUIDING
PRINCIPLES

Latrobe is a healthy and thriving community for all

COMMUNITY
FOCUSED:

2

We work with
community, for
community -
collaboration is
at the heart of

everything we do.

Prevention at
scale:

We focus on
broad-reaching
actions to
influence
population-level

health outcomes.

We scale-up
and scale-out
initiatives that

work.

EQUITY:

S

We prioritise
working with
communities
who experience
barriers to
healthy lives,
focusing on
reducing
inequities so
everyone can
thrive.

Evidence
Informed:

Our work is
designed and
implemented
based on the
best available

research,
local data, and
community
insights.

INCLUSION:

£

We ensure
inclusion by
applying multiple
equity and
intersectionality
lenses to our
work so people
of all genders,
abilities,
backgrounds and
communities can
participate and
benefit.

Innovation:

We listen,
experiment,
reflect and adapt
to ensure we are
responsive to
local community
needs, so our
action addresses
complex
issues and is
beneficial for our
community.

CLIMATE
HEALTH:

=

We apply a
climate health
lens to all that

we do, promoting
health for people
and planet.

Partnerships:

We partner
with community
and other
organisations to
align efforts and
maximise our
collective impact.

We advocate
for systems and
policy change that

improves health and

wellbeing.

Sustainability:

We design for
sustainability, so
our actions create
lasting benefits for
community.
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HOW WE o We take a systems thinking approach to see the bigger picture and understand how factors are

WORK connected, identify gaps and use leverage points to design solutions for sustainable change.
POLICY AND PARTNERSHIPS
CONTEXT COMMITMENT COMPONENTS AND ENGAGEMENT FOUNDATIONS SCALE
Improving The Establishing We align our Interventions Scale up
environments documents appropriate efforts and and initiatives effective and
in the system that inform high quality initiatives with address sustainable
to produce the change programs, our partner multiple social initiatives
sustainable and the initiatives organisations  determinants to increase
changes responsibility  and services to harness at various reach and
required. required by within the our unique levels of the  build collective
participating system. strengths, to  systems, where ownership for
organisations work as part people live, maintaining
to the change. of a larger work and play. systemic
team to enable change.
collective
impact.

WHERE WE « We take a settings based approach, working in the places where people live, learn, work, play,

WORK connect and belong.
7 3 > Cs
&) %R S 9 i
FIRST 2000 EARLY SCHOOLS FOOD PREVENTION
DAYS OF LIFE LEARNING SYSTEMS LEADERSHIP

SERVICES AND ADVOCACY

o
zg:&RsITY HEALTHY EATING | “2.CC ACTIVE LIVING @ WELLBEING
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Y E A R 1 OUR GOAL OUR GOAL OUR GOAL
Work towards a healthier, Support increased movement
ACT I 0 N more equitable, and sustainable and physical activity and reduced Support health and wellbeing
food system for all time spent sitting

¥ ¥

PLAN

¥

WHY THIS MATTERS WHY THIS MATTERS WHY THIS MATTERS
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OUR
COMMITMENTS
IN ACTION

100% of our programs and initiatives will have
a climate lens applied

implemented in socio-economically disadvantaged
areas

@ 75% of our programs and initiatives will be

Our programs and initiatives are mapped against
the IAP2 Framework to inform our community
engagement and collaboration practices®
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OB\ FIRST 2000 DAYS OF LIFE

Maternal and Child Health, Community settings

= Goal

To improve the health and wellbeing of children and caregivers in the first 2000 days of life

= Objectives
By June 2026,

- Increase the number of initiatives that support breastfeeding in Latrobe (Target n=5)

= [nitiatives:
Collaborative partnership (co-leading)
-+ Latrobe Breastfeeding Partnership

- Breastfeeding is Welcome Everywhere

YEAR ONE ACTION MEASURE PRIORITY

>
o
m
>
(72]

1.1 Collaborate with Latrobe Breastfeeding Partnership Action plan developed I
to implement actions to support breastfeeding # Actions implemented

©

1.2 Undertake collaborative systems mapping to identify systems

drivers and opportunities in Latrobe Systems mapping completed

1.3 Implement Breastfeeding Welcome Everywhere initiative # Venues and spaces registered as breastfeeding friendly

© © ©

1.4 Collaborate with, and support GRPHU, LCC, LHA and ABA to
deliver prevention initiatives across the first 2000 days of life

# Actions supported
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EARLY LEARNING SERVICES

Early Learning Services and Kindergartens

= Goal

To create supportive and healthy early learning environments

= Objectives
By June 2026,
- Increase the number of Early Learning Services (ELSs) actively supported in the Achievement Program (Targets n= 36 registered, n=15 actively supported)

- Increase the number of health priority areas (HPAs) achieved (Target n = 50)

- Increase the number of services working towards or achieved the physical activity and movement HPA (Target n=10)

- Increase the number of services working towards or achieved the healthy eating and oral health HPA (Target n= 24)

- Increase the number of early learning services working towards or achieved the smoking, vaping, alcohol and other drugs HPA (Target n= 11)
- Increase the number of services compliant with menu planning guidelines for long day care (Target n=2)

+ Increase the number of services working towards climate and health pathway (Target n= 3)

= |nitiatives

Leading

+ Achievement Program (AP) and supported programs
+ Menu planning guidelines for long day care

-+ Latrobe Little Smiles
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EARLY LEARNING SERVICES
YEAR ONE ACTION MEASURE PRIORITY AREAS

2.1 Implement the Achievement Program in early =~ # ELSs actively supported to implement changes
learning services # Total health priority areas reached in ELSs

# ELSs actively supported to implement changes in active living
# Small steps for Active living Il O QP
#/% Proportion of Small steps in priority population settings F’_§>

# ELSs actively supported to implement changes in tobacco e-cigarettes prevention
# Small Changes for Tobacco/e-cigarettes
#/% Proportion of Small changes in priority population settings

2.2 Implement Menu planning guidelines for long ~ # ELSs actively supported to implement the Menu planning guidelines Il
day care # ELSs compliant with Menu planning guidelines 1
2.3 Implement and scale out Latrobe Little Smiles # ELSs actively supported to implement the Latrobe Little Smiles program I
for oral health # ELSs completed the Latrobe Little Smiles program @1

# Children completed dental screen

2.4 Investigate potential place based interventions Summary document developed, informed by consultation and evidence review Il ()
for active living in early learning services @1 ‘R

2.5 Collaborate with, and support GRPHU, LCC " o
and LHA to deliver prevention initiatives in early ~ # Actions supported ‘R @

learning services
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SCHOOLS

Primary schools, secondary schools and Out of Hours School Care

= Goal

To create supportive and healthy school environments

= Objectives

By June 2026,

- Increase number of schools actively supported in Vic Kids Eat Well (Targets n = 14 registered, n=45 small bites, n=17 big bites)

+ Increase the number of schools actively supported in the Achievement Program (Targets n= 26 registered, n=12 actively supported)
- Increase the number of health priority areas (HPAs) achieved (Target n = 45)

- Increase the number of schools working towards or achieved the physical activity and movement HPA (Target n= 18)

- Increase the number of schools working towards or achieved the healthy eating and oral health HPA (Target n= 12)

- Increase the number of schools working towards or achieved the smoking, vaping, alcohol and other drugs HPA (Target n=9)

- Increase the number of schools working towards climate and health pathway (Target n= 2 by end of year 4)

= |nitiatives

Leading

+ Achievement Program (AP) and supported programs
-+ Canteen, healthy eating and other food services policy
- Vic Kids Eat Well (VKEW)

- Fab Food Marvellous Mood (FFMM)
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SCHOOLS

YEAR ONE ACTION

3.1 Implement the Achievement Program
in school settings

3.2 Implement state-based nutrition
programs (Vic Kids Eat Well and School's
canteen, healthy eating and other food
services policy)

3.3 Investigate feasibility of Breakfast
Clubs and Breakfast Club Partnership
Program across Latrobe schools

23.4 Investigate potential placed based
interventions for active living in schools

3.5 Implement Fab Food Marvellous Mood
breaks in primary schools

3.6 Collaborate with, and support GRPHU,
LCC and LHA to deliver prevention
initiatives in school settings

MEASURE

# Schools actively supported to implement changes
# Total health priority areas reached in schools

# Schools actively supported to implement changes in Active living
# Small steps for Active living
#/% Proportion of Small steps in priority population settings

# Schools actively supported to implement Tobacco/e-cigarettes prevention
# Small Changes for Tobacco/e-cigarettes
#/% Proportion of Small changes in priority population settings

# Schools actively supported to implement VKEW
# Small bites
# Big bites

# Schools actively supported to implement school canteen and other food services policy
# Baseline assessments in schools

# Incremental change in G/A/R food products in schools as verified by HEAS

# Schools compliant with school canteen and other food services policy

Feasibility report and actions developed

# Schools indicating interest in having a breakfast club
# Partners indicating interest

Summary document developed, informed by consultation and evidence review

# Organisations supporting the FFMMB initiative
# Schools registered for FFMMB
# Schools actively supported to deliver FFMMB

# Actions supported

ACTION FOR A HEALTHY AND THRIVING LATROBE | 2025-2026 YEAR 1

PRIORITY AREAS

Ol X &

©

©)

(@)

N
©] &
i < @

1"



FOOD SYSTEMS

i Food For All Latrobe Valley community action group, catering,
supermarkets, retail outlets and suppliers

= Goal

To work towards a healthier and more sustainable food system for all

= Objectives

By June 2026,

- Increase purchase of healthier foods and drinks (Target n= >30%)

- Increase access, availability and promotion of healthy food and drinks (Target n = >40 FFALV actions, Store scout score >60)

- Decrease access, availability and promotion of less healthy food and drinks (Target Store scout score >60)

= |nitiatives

Leading

- Food For All Latrobe Valley

- Healthy Supermarkets Latrobe ‘Reach for the Stars’

+ 'Lettuce Talk about Food' catering project

- Healthy Choices guidelines

Supporting

- VicHealth’s Local Government Partnership project - Building better food systems for healthier communities

- Victorian healthy food relief guidelines
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YEAR ONE ACTION

4.1 Implement Healthy Supermarkets project -
Phase 3: Sustainability

4.2 Coordinate Food For All Latrobe Valley in
partnership with Latrobe Food Systems Leadership
Group and implement/support actions from the
annual plan

4.3 Collaborate with, and support GRPHU, LCC and LHA
to deliver prevention initiatives across the food system
setting (including FFALV GlenGrowers project)

4.4 Develop and implement Lettuce Talk about Food
catering project (including healthy and sustainable food
policy/practices and the Catering for Good Directory)

4.5 Support LCC to implement the Healthy Choices
guidelines (and/or similar) in council owned facilities

4.6 Support the implementation of the Victorian healthy
food relief guidelines

4.7 Investigate the feasibility of a Latrobe Water
Partnership

4.8 Support Latrobe City Council to implement
VicHealth's Local Government Partnership project -
Building better food systems for healthier communities’
module

MEASURE

# Supermarkets participating

Store Scout >60

Development of Reach for the Stars store nutrition policy
Program evaluation

# FFALV actions supported/implemented
# Food Share Latrobe crates in community
# Sign-ups to FFALV

# Actions supported

Healthy catering policies reviewed/developed
Caterers registered to Catering for Good directory

#* 3

Facilities actively supported to implement Healthy Choices guidelines
Baseline menu assessments

Incremental change in G/A/R food products as verified by HEAS
Facilities with at least 50% GREEN

Facilities with no more than 20% RED

Facilities compliant with Healthy Choices guidelines

Small bites

Big bites

Providers actively supported to implement healthy food relief guidelines
Baseline assessments

Incremental change in G/A/R food products as verified by HEAS
Providers with at least 70% GREEN

Facilities with no more than 10% RED

Facilities compliant with healthy food relief guidelines

Small bites

Big bites

HHHFEHHFERHFH HHHFHHFRHH

Feasibility report and actions developed
# Partners indicating interest

# Impact streams in progress
# Impact streams completed

# Modules in progress
# Modules completed

Program evaluation
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PREVENTION LEADERSHIP AND ADVOCACY

Community health service

= Goal
Strengthen leadership and advocacy to influence across systems, policies and communities

= Objectives
By June 2026,

- Continue/maintain climate co-benefits impact of our work (Target n = 100% of actions have a climate lens applied)
- Continue/maintain equitable access to health promotion opportunities (Target = 75% of interventions are implemented in socio-economically disadvantaged areas)
- Increase capacity for climate health actions in settings the health workforce supports (Target DoH lead the CHILL CoP)

= [nitiatives:
Leading
+ Climate Health in Local Lives Community of Practice (CHILL CoP

Supporting
+ LCHS Advocacy Strategy

YEAR ONE ACTION MEASURE PRIORITY AREAS

5.1 Deliver the climate health community of practice (CHILL) # CHILL CoP members

# Training sessions delivered Il 0 N7
# Members attended CoPs ‘R
Transition and sustainability plan developed

<&
P

I
# Advocacy pieces supported @1

5.2 Ensure climate health lens is applied to health promotion ~ # and proportion of health promotion programs/initiatives
programs/initiatives with climate health lens

5.3 Apply equity mapping to health promotion programs/
initiatives each year to ensure the majority of interventions
are delivered in socio-economically disadvantaged areas

© ©

# and proportion of health promotion programs/initiatives
delivered in Quintile 4 and 5 areas of most disadvantage

5.4 Support local, state and national advocacy efforts to
reduce discretionary food marketing

o
Il
5.5 Contribute to LCHS advocacy strategy # Advocacy pieces supported ‘K @
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SYSTEMS CHANGE FRAMEWORK

AND INDICATORS

CONTEXT

Improving environments in the
system to produce sustainable
changes required.

Context, complexity, and
leverage points are understood
through:

- System mapping

- Intelligence gathering

Community is engaged and
mobilised

Community demands change

Communication & marketing
activates readiness &
leadership for change

Places, influencers & partners
understand the importance of

their contribution to prevention:

- Readiness & leadership for
change

- Problem recognition or
reframing

-+ Vision setting
+ Assessments & ratings
- Benchmarking

POLICY AND
COMMITMENT

The documents that inform the
change and the responsibility
required by participating
organisations to the change.

Places, influencers & partners

formally commit to prevention

through:

+ Policy, strategy, standards,
shared vision or actions

+ Prevention embedded in
strategic & operational plans

- Alignment or influencing
policies & procedures

- Action plans & quality
improvement plans

Coordinated & shared
prevention language

Over the previous four-year cycle (2021-25), we consolidated our systems thinking and settings-based approach,
utilising a systems thinking framework, tools and practice to achieve a healthier community.

We take a systems thinking approach to see the bigger picture and understand how factors are connected, identify
gaps and use leverage points to design solutions for sustainable change.

We utilise the Systems thinking framework below to plan, implement and evaluate change. The System Change
Indicators, developed by Monash Health Health Promotion Team (2018), are based upon the BUILD Framework

(2007)6, Healthy Together Victoria's System Change Logic, and the World Health Organisation’s System Building
Blocks and Ottawa Charter.

COMPONENTS

Establishing appropriate high
quality programs, initiatives
and services within the
system.

Places, influencers & partners

participate in prevention

through:

+ New initiatives

- Capacity building

+ Rewards, resources &
incentives

+ Accessing services

Existing components are
modified, improved & leveraged

Resources, marketing &
communications collateral
developed

Media coverage

Components aligned to match
community need & demand

Initiatives are mutually
reinforcing

PARTNERSHIPS AND
ENGAGEMENT

We align our efforts and
initiatives with our partner
organisations to harness our
unique strengths, to work as
part of a larger team to enable
collective impact.

Collaborative relationships &
networks are strengthened to
leverage change through:

+ Participation in shared
decision making
(collaboration)

- Development of shared
competencies & skills

+ Sharing of data & systems

- Participation in networks &
events

- Connecting partners & places

+ Partners are connected
outside of the health sector

Communities of practice
established or continued

Places, influencers & partners
lead local prevention action

Interventions and initiatives
address multiple social
determinants at various levels
of the systems, where people
live, work and play.

Allocation of new or

redistribution of assets &

funding to meet prevention

needs, including:

+ Allocation of internal &
external staffing

+ Key performance indicators
developed

+ Investment in resources &
incentives

+ Links created to external
funding

A skilled workforce built
through professional
development

Policy, components & action
embedded in places

Healthy options are available
& environments are health
promoting:

+ Place changes

+ Healthy & unhealthy options

SCALE

Scale up effective and
sustainable initiatives to
increase reach and build
collective ownership for

maintaining systemic change.

A comprehensive system is
available to as many people as
possible, through:

+ System spread

- System depth

+ System sustainability

- Shifts in system ownership
+ Outcomes precede impacts
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PUBLIC PARTICIPATION

IAP 2 Spectrum of Public Participation®

INCREASING IMPACT ON THE DECISION

PUBLIC

PROMISE TO THE

PUBLIC

PARTICIPATION

GOAL

INFORM

To provide the public with
balanced and objective
information to assist
them in understanding
the problem, alternatives,
opportunities and/or
solutions.

We will keep you
informed.

CONSULT

To obtain public feedback
on analysis alternatives
and/or decisions.

We will keep you informed,
listen to and acknowledge
concerns and aspirations,
and provide feedback

on how public input
influenced the decision.

INVOLVE

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently understood
and considered.

We will work with you to
ensure that your concerns
and aspirations are
directly reflected in the
alternatives developed
and provide feedback

on how public input
influenced the decision.

COLLABORATE

To partner with the
public in each aspect of
the decision including
the development of
alternatives and the
identification of the
preferred solution.

We will look to you for
advice and innovation in
formulating solutions and
incorporate your advice
and recommendations
into the decisions to the
maximum extent possible.
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EMPOWER

To place final decision
making in the hands of the
public.

We will implement what
you decide.
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Free call 1800 242 696

81-87 Buckley Street

Latrobe -
PO Box 960
s, ﬁg.;}-munlty Morvs(/):ll VIC 3840
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