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ACKNOWLEDGMENT 
OF COUNTRY 

We acknowledge the traditional 
owners of the land, the 

Gunaikurnai people. We pay 
our respects to their Elders 

past, present and future, and 
acknowledge the living culture of 
the Gunaikurnai people and the 

important contribution they make 
to Gippsland.

“From little things, big things grow.”  ~ Paul Kelly & Kev Carmody

partnerships with Latrobe Health Assembly, Latrobe 
City Council, and the Gippsland Region Public 
Health Unit have remained central to this work.

In 2024–25, key highlights included expanding 
successful initiatives for impact and prevention at 
scale. Scaled-out initiatives included Reach for the 
Stars and Latrobe Little Smiles; now being offered 
to all early childhood services in Latrobe. 

This report includes the following for each setting: 
•	 Progress against our four year objectives 

(cumulative data) 
•	 Progress against our one year actions (annual data) 
•	 Key learnings 
•	 Case study

As we move into our next strategic cycle, we remain 
committed to delivering high-impact, equity-driven 
health promotion aligned with CH-HP guidelines. We 
will continue to scale, adapt, and invest in what works 
— ensuring our efforts contribute to lasting population 
health outcomes across the Latrobe Valley.

Thank you to our communities, partners and 
practitioners for all your contributions. We proudly 
present our Strategic 2021-25 and Annual 2024-25 
Community Health – Health Promotion Report. 

 
 

 

 

 
 

 

 

We are pleased to present the Latrobe Strategic and 
Annual Community Health – Health Promotion Report. 

This report marks the conclusion of the four year 
strategic cycle 2021-25 and annual action plan 2024-25.  

Guided by our vision for a healthy and thriving 
Latrobe, the team applied a systems thinking 
settings-based approach to health promotion. 

Over the past four years, we have built on strong 
foundations, refining our approach, scaling what 
works, and embedding sustainable change. Using our 
systems thinking framework, we have strengthened 
partnerships and invested in long-term systems 
change — from improving healthy food access to 
embedding wellbeing in education settings. 

As the years progressed, we placed increased focus 
on health equity, climate health and innovation. We 
applied a health equity lens by prioritising programs 
based on SEIFA and provided additional support 
to those settings who need it most. We took a 
lead role in climate health co-benefits, increasingly 
being recognised as leaders. Finally, we innovated. 
We took innovative approaches to engaging with 
settings on state-wide initiatives and delivered 
evidence-informed, placed-based initiatives 
including Food For All Latrobe Valley, Latrobe 
Little Smiles and Reach for the Stars. Our major 

mailto:Sarah.Lancaster@lchs.com.au
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We addressed the following health priority areas; 
Healthy eating & oral health, active living, whole of 
settings approaches. 

We made changes in the system by delivering  
13 interventions. 

We collaborated with and supported prevention 
partners including; Latrobe Health Assembly, Latrobe 
City Council and Gippsland Regional Public Health Unit 
to deliver their interventions. 

EDUCATION

EARLY YEARS ORGANISATIONAL 
LEADERSHIP

FOOD SYSTEMS

Our annual 
highlights include:

22 education settings
were actively supported 

with Achievement Program

3 SCHOOLS 
ACTIVELY 
SUPPORTED 
WITH VKEW

9 health priority 
areas achieved in 

early childhood 
services

Latrobe Food 
Systems Leadership 
group strengthened

- moving from 
‘coordination’ to 
‘collaboration’

FFALV actions 
achieved; 

membership 
increased 

by 20%

59

FFALV 
Community 

food systems 
mapping project 

completed

3 health 
priority area 
achieved in 
schools

268 children, across 
11 ELC’s received 
dental screening

75 required 
follow-up dental care

16 small bites 
and 11 big 

bites achieved

Successful 
scale-up and 
sustainment of 
Reach for the 
Stars (RFTS) in 
FIVE 
participating 
supermarkets
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Executive 
Summary

In 2024-25 we worked across 4 settings

Year 4 2024-25
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Strategic Plan
2021-25 

Across the four years of our Strategic plan, we worked 
across 7 settings 

Our cumulative 
highlights include:

We addressed the following health priority areas; Healthy 
eating & oral health, active living, whole-of-settings approaches. 

We made changes in the system by delivering 24 interventions. 

We collaborated with and supported prevention partners 
including; Latrobe Health Assembly, Latrobe City Council, 
Gippsland Regional Public Health Unit and Gippsport to deliver 
their interventions. 

ORGANISATIONAL 
LEADERSHIP

EDUCATION

SPORTS & 
RECREATION

WORKPLACES

EARLY YEARS

FOOD SYSTEMS

HEALTH 
PROMOTION 
WORKFORCE

8 schools  
actively supported
with VKEW 

41 small bites 
and 15 big bites 
achieved 

ONE SCHOOL 
ACHIEVED ALL 

BIG BITES! 

Continued collective 
impact of community-led 

FFALV initiative; delivering 
over 138 food initiatives

Developed and piloted 
9 localised health 
promotion initiatives

Successful pilot, scale-up 
and sustainment of Reach 
for the Stars (RFTS), the 
first Healthy Supermarkets 
project in Gippsland. 

education 
settings 

registered to the 
Achievement 

Program

61

44 health 
priority 
areas 
achieved 
in early 
childhood 
services 

42 Health 
priority areas 
achieved in 

schools

4 early childhood services and  
1 school have achieved all 

health priority areas!  

Leaders in 
Climate health 
co-benefit 
approach 
to health 
promotion;
established 
CHILL CoP,
advocated for 
Healthy Choices 
Guidelines 
environmental 
sustainability 
practice note
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Aspirational targets 
– Measuring impact 
across Latrobe 

Figure 1: LCHS Latrobe Health Promotion programs and initiatives by SEIFA quintiles. 

Climate health 
Latrobe Community Health Service (LCHS) set an aspirational target that 100% of our 
programs and initiatives will have a climate health lens applied. 

Result = 100% programs and initiatives have a climate health lens applied (as 
defined as lens applied in health promotion project plan). 

Equity 
LCHS set an aspirational target that 75% of our programs and initiatives are 
implemented in socio-economically disadvantaged areas (as defined by SIEFA IRSAD 
quintiles 1-2). 

Result = 83% of our programs and initiatives were implemented in socio-economically 
disadvantaged areas.

In 2023-24, LCHS began analysing and reporting on equity in order to continue to 
improve health and wellbeing outcomes in areas of disadvantage. That year, 75% of 
our programs and initiatives were implemented in Q1 and Q2 areas. In 2024-25, this 
increased to 83% - exceeding target.

Figure 1 shows full breakdown of health promotion program and initiatives by 
quintiles. A full equity report can be provided on request.

4-year objectives 
LCHS set aspirational targets against all 17 4-year objectives, linked with the 
strategic plan 2021-25. 

Result = 13 of 17 (76%) 4-year objectives were achieved as defined as meeting or 
exceeding targets. Achieving a measurably healthier Latrobe! 

Two objectives were no longer relevant at the end of the 4-year strategic cycle due 
to changes in local context.   

Our ongoing commitment 
LCHS will continue to utilise aspirational targets for climate, equity and 4-year 
objectives into next 4-year strategic cycle. We aim to include updated results in our 
CH-HP report each year. 

LATROBE CH-HP PROGRAM DISTRIBUTION BY SEIFA QUINTILE

Q3 17%

Q1 43%

Q2 40%
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Early Years
Maternal and child health, community settings 

Supporting

•	 INFANT planning and evaluation 

•	 Latrobe Breastfeeding Partnership

KEY LEARNINGS AND INSIGHTS 

•	 The Partnership has been 
strengthened by collaborative 
support for student 
breastfeeding projects and 
systems mapping planning and 
implementation

•	 The Partnership looks forward 
to driving action to increase the 
health and wellbeing of young 
children and their caregivers in 
2025-26

•	 Young families’ circumstances 
change over time which can 
affect their ability to commit to 
the INFANT program

YEAR TWO ACTION MEASURE ANNUAL IMPACT

1.1 Collaborate with Latrobe 
Breastfeeding Partnership to 
implement actions to encourage 
breastfeeding 

Action plan developed
#	Actions implemented
 

Breastfeeding systems mapping in progress
Action plan to be developed mid 2025
1 Action implemented
11 Venues registered to Breastfeeding is 

Welcome Everywhere

1.2 Support LCC to implement INFANT 
pilot in Latrobe   

#	INFANT groups established
#	Parents/carers attending 
#	Parents using the My Baby Now App 

2 INFANT groups established
22 Parents/carers attending
15 Parents using the My Baby Now App

Outcome: Improved health and wellbeing of children and caregivers  
in the first 1000 days of life 

	 Increased the number of initiatives that encourage breastfeeding in Latrobe
	 Increased the number of partnerships contributing to prevention initiatives in the early years setting

4- YEAR OBJECTIVES MEASURE 
2021 

BASELINE 
TARGET 

* 
RESULT

ANNUAL 
TREND 

COMMENTS 

Increase the number 
of initiatives 
that encourage 
breastfeeding in 
Latrobe 

Number of initiatives 
encouraging 
breastfeeding 

N/A 2 3

Latrobe Breastfeeding 
Partnership 

Breastfeeding is Welcome 
Everywhere initiative

Latrobe breastfeeding systems 
mapping in progress

Increase the number 
of partnerships 
contributing to 
prevention initiatives in 
the early years setting 

Number of 
partnerships 
delivering initiatives in 
early years setting  

N/A 1 2

INFANT partnership ceased in 
2025

New partnerships may result 
from actions identified in systems 
mapping

 	

2 of 2
4 year objectives 

achieved 
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Outcome: Education environments are healthier and more supportive

	 Increased the number of settings registered to the Achievement Program
	 Increased the number of health priority areas (HPAs) achieved
	 Increased the number of settings achieving physical activity and movement HPA
	 Increased the number of settings achieving healthy eating and oral health HPA
	 Increased the number of settings working towards climate and health pathway 

4- YEAR OBJECTIVES MEASURE 
2021 

BASELINE 
TARGET 

* 
RESULT

ANNUAL 
TREND 

COMMENTS 

Increase the number of 
settings registered to the 
Achievement Program 

Number of settings 
registered 50 60 61

1 new AP registration in ELCS
3 new AP registrations in schools

Increase the number of health 
priority areas (HPAs) achieved 

Number of health 
priority areas achieved N/A 80 86

9 HPAs achieved this year in ELCs
3 HPAs achieved this year in 
schools 

Increase the number of 
settings achieving physical 
activity and movement HPA

Number of physical 
activity benchmarks 
working towards or 
achieved

N/A 21 22

In ELCs: 
3 achieved this year, 4 working 
towards
In Schools: 
Nil achieved this year, 4 working 
towards

Increase the number of 
settings achieving healthy 
eating and oral health HPA 

Number of healthy 
eating and oral health 
benchmarks working 
towards or achieved

N/A 32 33

In ELCs: 
1 achieved this year, 16 working 
towards
In Schools:
Nil schools achieved this year, 7 
working towards 

Increase the number of 
settings working towards 
climate and health pathway 

Number of climate and 
health benchmarks 
achieved* 

0 1 1 1 achieved this year in ELCs

Increase access, availability and 
promotion of healthy foods and 
drinks in education settings 

School canteen 
guidelines (at least 
50% GREEN items)

0 8 1
1 school with 61% GREEN items
Small bites and big bites 
achieved 

Increase knowledge and skills 
around healthy eating and 
growing food 

# settings registered 
to Let’s Grow Food 0 20 17

5 ELCs are actively implementing 
Let’s Grow Food 
Let’s Grow Food was not actively 
promoted in year 4

*measure changed from 2022-23 report 

Education
Outside School Hours Care, Early Years Services, Primary Schools, Secondary Schools 

INITIATIVES: 

Leading
•	 Achievement Program (AP) and supported 

programs 
•	 Menu planning guidelines for long day care 
•	 Canteens, healthy eating and other food 

services policy 
•	 Vic Kids Eat Well (VKEW) 
•	 Latrobe Little Smiles (LLS)
•	 Fab Food Marvellous Mood (FFMM)

KEY LEARNINGS AND INSIGHTS 

•	 Strong partnerships result in the ability 
for program upscale and growth.

•	 During program design, ensure special 
needs are met for neurodiverse 
population groups. 

•	 Carefully curate programs to not have 
unintended consequences, such as 
ensuring not to increase the gap of those 
most disadvantaged. 

•	 The importance of a program review 
should not be forgotten. This is an 
important aspect to help improve our 
work.

•	 Taking advantage of opportunities when 
they arise can lead to big achievements. 

5 of 7
4 year objectives 

achieved 
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YEAR FOUR ACTION MEASURE ANNUAL IMPACT

2.1 Implement the Achievement 
Program in education settings 

#	Early learning centres (ELCs) actively supported to implement changes 
#	Total health priority areas (HPAs) reached in ELCs 

14 ELCs actively supported
9 Total HPAs achieved (this year) 
44 Total HPAs achieved (cumulative)

Active living dashboard in ELCs 5 Services supported (including 5 target group/s)*
27 Active living small steps in ELCs*

Tobacco/e-cigarettes dashboard in ELCs 25 Services supported (including 25 target group/s)*
74 Tobacco/e-cigarette small steps in ELCs*

#	Schools actively supported to implement changes 
#	Total health priority areas reached in schools 

8 Schools actively supported
3 Total HPAs achieved (this year) 
42 Total HPAs achieved (cumulative)

Active living dashboard in schools 6 Schools actively supported (including 6 target group/s)*
11 Active living small steps in schools*

Tobacco/e-cigarettes dashboard in schools 7 Schools actively supported (including 6 target group/s)
18 Tobacco/e-cigarettes small steps in schools*

2.2 Implement state-based 
nutrition programs (Menu 
planning guidelines, Canteens, 
healthy eating and other food 
services policy and Vic Kids Eat 
Well) 

#	ELCs actively supported to implement the menu planning guidelines (MPG)
#	Baseline assessments in ELCs 
#	ELCs compliant with menu planning guidelines 

5 ELCs actively supported
1 Baseline assessment (this year) 
3 ELCs compliant (cumulative)

#	Schools actively supported with VKEW 
#	Small bites 
#	Big bites 

3 Schools actively supported with VKEW
16 Small bites achieved this year 
41 Small bites achieved/maintained 
15 Big bites achieved/maintained

#	Schools actively supported to implement canteen, healthy eating and other food 
services policy 

#	Baseline assessments in schools 
#	Incremental change in G/A/R food products in school as verified by HEAS 
#	Schools compliant with canteen, healthy eating and other food services policy 

2 Schools actively supported to implement canteen, healthy eating and other 
food services policy 

1 Baseline assessments in schools
South Street PS: 33.3% GREEN, 61.1% AMBER and 5.6% RED 
Lowanna College: 61% GREEN (↑33%), 39% AMBER (↓15%), 0% RED (↓15%) and 

0% BLACK (↓3%).
1 School compliant with canteen, healthy eating and other food services policy

2.3 Implement Latrobe Little 
Smiles for oral health 

#	ELCs actively supported to implement the Latrobe Little Smiles program 
#	ELCs completed the Latrobe Little Smiles program 
#	Children completed dental screen 

24 ELCs actively supported to implement the Latrobe Little Smiles program 
10 ELCs completed the Latrobe Little Smiles program 
268 Children completed dental screen

2.4 Implement Fab Food 
Marvellous Mood (FFMM) 
breaks in primary schools

Resources created and launched (Yes/No)
#	Organisations supporting the FFMM breaks initiative
#	Schools registered for FFMM breaks
# Schools actively supported to deliver FFMM breaks 

Resources created and launched
1 Organisation supporting the FFMM breaks initiative
1 School registered for FFMM breaks
1 School actively supported to deliver FFMM breaks

2.5 Collaborate with, and 
support GRPHU, LCC and LHA to 
deliver prevention initiatives in 
education settings 

#	Actions supported No actions supported – Nil identified for support

*New measures added

Education
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Case Study

Latrobe Little Smiles is expanding and making a bigger 
impact.

The upscale of the Latrobe Little Smiles Program has led to early 
detection of oral health issues in young children and connected 
families into LCHS’ dental services.

Started in 2022, Latrobe Little Smiles (LLS) is an oral health promotion program 
offered to all early learning centres across Latrobe catchment. It has undergone 
several program iterations, highlighting its growth over time and its adaptation 
to local community needs. The program includes Latrobe Community Health 
Service (LCHS) Health Promotion Officer, Elise Tulloch, the LCHS Dental Team and 
Melbourne University Rural Dental Program students. This partnership ensures 
we have a diverse team with different areas of expertise and we provide the best 
quality service possible. 

The program utilises principles of both primary and secondary prevention. 
Primary prevention is utilised through: professional development for educators 
to build knowledge, skills and confidence to promote oral health; information 
about LCHS’s free children’s dental services; early learning centre policy support 
regarding nutrition and oral health; children’s exposure to good oral health 
practice through games and activities; provision of a toothbrush and toothpaste 
for each child; and oral health education with the children and parent/caregiver.

Secondary prevention is utilised through early detection of dental decay during 
the dental screening sessions. This ensures parents/caregivers can be notified 
early if dental decay is present and a follow-up child dentist appointment for 
treatment is booked for comprehensive care. Parents/caregivers also receive 
professional dental advice for a well-rounded service.

Previously, the LLS program 
package included oral 
health education within 
kindergartens, which grew 
into delivering oral health 
education sessions in 
conjunction with a dental 
screening session for a 
small number of selected 
low SES kindergartens. 
Thereafter, LLS up-scaled 
and expanded to offer 
a combined oral health education session and dental screening session to all 
kindergartens and early learning centres across Latrobe. This occurred due 
to early learning services interest, highlighting its importance and need in this 
community.

Our dental screening session visits are positive and comfortable for children, 
such as ensuring noise is at a minimum for neurodiverse children. We also create 
a fun space with children’s peers as often this will be a child’s first encounter of 
‘going to the dentist’.

From June 2024 to April 2025, a total of 268 children, across 11 ELC’s received 
dental screening of their teeth. Of these children, 75 required follow-up dental 
care. The program is impactful as early identification and detection of oral health 
issues in children enables linkages with the LCHS dental service for treatment. 
Children are getting registered into our LCHS dental system to build a strong 
connection with their local LCHS dentist, shift attitudes around dental visits and 
continue the habit of regular dental visits to build positive culture change.



  ACTION FOR A HEALTHIER LATROBE - HEALTH PROMOTION REPORT  |  2024-25 YEAR 4                 10

 

INITIATIVES: 

Leading

•	 Healthy Choices guidelines

•	 Healthy Supermarkets Latrobe project: 
Reach for the Stars 

•	 Healthy Catering Guide: Latrobe region

•	 Food For All Latrobe Valley (FFALV)

Supporting

•	 VicHealth Local Government Partnership 
Project – building better food systems for 
healthier communities 

KEY LEARNINGS AND INSIGHTS 

•	 Participatory approaches are key 
enablers in driving action towards a 
healthier and more sustainable local 
food system

•	 Strengthening partnerships from 
coordinating to collaborating has 
increased our impact

Outcome: Worked towards a healthier and sustainable food system for all

	 Increased purchase of healthier food and drinks 

	 Increased access, availability and promotion of healthy food and drinks

	 Decreased access, availability and promotion of unhealthy food and drink  

4- YEAR OBJECTIVES MEASURE 
2021 

BASELINE 
TARGET 

* 
RESULT

ANNUAL 
TREND 

COMMENTS 

Increase purchase of  
healthier foods and drinks 

Proportion of customers 
reporting healthier 
purchasing 

N/A >30% 36% 
(n45)

Results from HSL Phase 2 
evaluation 

36% (n45) of customers self-
reported healthier purchasing 
after seeing materials

Sales data N/A N/A N/A N/A
Removed due to difficulty 
collecting and analyzing sales 
data. See Store scout data

Increase access,  
availability and  
promotion of healthy  
food and drinks

Number of food 
providers with at 
least 50% green items 
(Healthy catering guide)

5 3 3
No change from previous year

2024-25 action was to complete 
evaluation

Store Scout overall 
scores (average all 
stores) (pre/post) 

60.0  
(n3) >60 66

Increased by 14% from baseline 
following Reach for the Stars 
scale out 

Decrease access, 
availability and promotion 
of unhealthy food and 
drinks 

Number of providers 
with no more than 
20% red items (Healthy 
catering guide) 

7 3 3 As above

	

Food Systems
Catering, supermarkets, retail outlets, vending, organisations and community

3 of 3
4 year objectives 

achieved 
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YEAR THREE ACTION MEASURE ANNUAL IMPACT

3.1 Implement Healthy Supermarkets Latrobe 
project – Phase 2: Scale up 

#	Supermarkets participating 
Promotional reach 
Program evaluation – including findings from customer surveys, staff surveys, 

store scout assessments and sales data 

5 Supermarkets participating
~45,000 Promotional reach
Phase 1 Evaluation report completed – Provided on request
Phase 2 Evaluation report completed – Provided on request 
Phase 2 Evaluation – See case study and infographic for early findings  

3.2 Coordinate Food For All Latrobe Valley 
(FFALV) in partnership with the Latrobe Food 
Systems Leadership Group and implement/
support relevant actions from the annual 
plan 

#	FFALV actions implemented
#	FFALV actions supported
#	Food Share Latrobe crates in community
#	Latrobe Food Declaration new signatories
#	Sign ups to FFALV

16 FFALV actions implemented
45 FFALV actions supported
11 New Food Share Latrobe crates in community
1 Latrobe Food Declaration new signatories
61 Sign ups to FFALV 

3.3 Evaluate the Healthy Catering Guide Promotional reach 
Program evaluation 

Program promotion and evaluation not completed due to staff secondment 
Project will transition to the Catering for Good Directory 

3.4 Collaborate with, and support GRPHU, 
LCC and LHA to deliver prevention initiatives 
across the food system setting 

#	Actions supported (list) 
Food systems mapping completed 

3 Actions supported (Food systems mapping project, VicHealth Growing 
Healthy Communities grant submission and VicHealth Local Food 
Partnership grant submission) 

Food systems mapping completed – See case study and infographic for 
early findings. Full report can be provided on request

3.5 Support LCC to implement the Healthy 
Choices guidelines (and/or similar) 

#	Settings actively supported to implement Healthy Choices guidelines
#	Baseline menu assessments 
#	Incremental changes in G/A/R food products as verified by HEAS 
#	Settings with at least 50% GREEN 
#	Settings with no more than 20% RED 
#	Settings compliant with Healthy Choices guidelines 
#	Small bites
#	Big bites 

4 Settings actively supported to implement Healthy Choices guidelines
Nil Baseline menu assessments 
Average all settings GREEN 47%, AMBER 34%, RED 19% 
No Settings with at least 50% GREEN
3 Settings with no more than 20% RED 
No Settings compliant with Healthy Choices guidelines 
21 Small bites achieved/maintained
8 Big bites achieved/maintained  
*Latrobe Leisure food and drink policy endorsed 

3.6 Support healthy eating initiatives 
through grant opportunities 

#	Funding applications
#	Successful funding applications 

3 Funding applications
1 Successful funding application
Latrobe City Council Social Inclusion Action Group grant $5,000-

3.7 Support LCC to implement VicHealth’s 
Local Government Partnership project – 
Building better food systems for healthier 
communities module 

#	Impact streams in progress 
#	Impact streams completed 
#	Modules in progress 
#	Modules completed 
Program evaluation 

4 Impact streams in progress
2 Impact stream completed
Creating thriving local food systems - Step up completed
Embedding healthy food and drink options in council owned and operated 

places – Quick win and Ambitious completed 
1 Module in progress
0 Module completed 

Food Systems
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Case Study
Transforming the Latrobe Valley local 
food system with community, for 
community.

Food For All Latrobe Valley (FFALV) is a community-led 
collective impact initiative aiming to ensure sustainable 
access and availability to fresh, nutritious food for the local 
community. Over the past seven years, FFALV has worked 
collaboratively with 100+ organisations, community 
groups, schools, early years services and food retailers. It 
has delivered 494 interventions, with over 50,000 people 
participating and an estimated population reach of 91% 
for FFALV food messaging.

After strong focus and action on food security, FFALV is 
progressing to incorporate a more systemic view of this 
complex issue by looking into ways to build a healthy, 
sustainable, thriving and fair local food system. Between 
October and November 2024, FFALV hosted a series of 
Systems Mapping Workshops to focus on factors which 
could help the Latrobe Valley food system be healthier and 
more sustainable. 

The Latrobe Food Systems Leadership Group comprising 
Latrobe Community Health Service, Latrobe Health 
Assembly, Latrobe City Council, Gippsland Region Public 
Health Unit, Department of Family, Fairness and Housing, 
and two community representatives hosted three in-person 
workshops facilitated by Deakin University’s GLOBE Centre 
for Preventative Health and Nutrition. 

Sixty people gathered participating in activities such 
as vision setting, identifying factors affecting access to 
healthy and sustainable foods in Latrobe Valley, and 
visually mapping the complex relationships between 
factors. Participants brainstormed 85 co-designed 
action ideas, from which 21 were prioritised to begin 
implementing positive change within the local food system. 

 Image:  FFALV food systems map 2024 

 
  

Commented [LD8]: Please fit case study with image onto 
one page.  

Nine actions were further workshopped on collective impact forms including food growing on nature strips, 
food/meals in schools, interactive food map and normalising food relief. 

The systems map and materials collected provide a baseline for future action planning. Work has already 
commenced by students including ‘FoodShare Latrobe – GlenGrowers’ project and food growing and 
pollinator plants on nature strips.

Working collaboratively by strengthening local partnerships, engaging with stakeholders, advocacy and 
supporting local initiatives guided by the systems mapping, Food For All Latrobe Valley can continue to 
transform the local food system. 

FFALV FOOD SYSTEMS MAP 2024
What factors affect access to healthy and sustainable foods in the Latrobe Valley?
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Organisational Leadership
Community Health Services, Local Government, Specialist Services

INITIATIVES: 

Leading

•	 Climate Health CoP (CHILL)

Supporting

•	 CHHP Leaders Systems Thinking CoP 

•	 Healthy Choices for people and 
planet working group 

KEY LEARNINGS AND INSIGHTS 

•	 CHILL CoP is an effective 
network to promote healthy and 
sustainable statewide initiatives 
such as the Good Food Policy 
and Catering for Good Directory

•	 Health promoters are better 
equipped to plan, implement 
and evaluate climate health 
actions

Outcome: Health organisations committed to health and wellbeing of their staff, partners  
and communities 

	 Increased health promotion staff knowledge of climate change and health co-benefits 

	 Strengthened collaborative partnership to improve health promotion practice and approaches 

4- YEAR OBJECTIVES MEASURE 
2021 

BASELINE 
TARGET 

* 
RESULT

ANNUAL 
TREND 

COMMENTS 

Increase health 
promotion staff 
knowledge of climate 
change and health  
co-benefits  

# Climate Health CoP 
(CHILL) members  0 90 96 Increase to 96 from  

84 members

Increase capacity for 
climate health actions 
in settings the health 
workforce supports

Number of climate 
health actions in 
partner plans 

N/A
DOH lead 
the CHILL 

CoP 

N/A 
Measure 
no longer 

appropriate

N/A

CHILL assisting partners to increase the 
number of climate health actions in plans.
100% Latrobe CHHP programs/initiatives 
have climate health lens applied. 
DoH unable to lead CHILL CoP at this time. 

Increase internal 
commitment to health 
and wellbeing actions 
at LCHS

N/A N/A N/A N/A

Healthy Workplace Committee (HWC) 
has been absorbed into Occupational 
Health and Safety (OH&S) committee in 
2023-24 FY. This ensures stronger whole-
of-organisation approach.

Strengthen 
collaborative 
partnerships to  
improve health 
promotion practice  
and approaches 

Strength of Systems 
thinking Community 
of practice as 
measured by VicHealth 
Partnership tool 

N/A 7 9
9 CHHP organisations strengthened their 
knowledge and approach to systems 
thinking

Organisations/
individuals trained in 
systems thinking*
*new measure 

N/A N/A

7 
organisations 

20 
Individuals

7 Organisations/20 individuals 
participated in Deakin systems thinking 
training in 2024

	

2 of 4
4 year objectives 

achieved 
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Organisational Leadership
YEAR THREE ACTION MEASURE ANNUAL IMPACT

4.1 Deliver climate health community 
of practice (CHILL) and build capacity 
for DOH to lead this CoP and other 
organisations capacity to deliver climate 
health actions 
 

#	Climate Health CoP (CHILL) members 
#	Training sessions delivered 
#	Members attending CoPs 
#	Climate health actions in partner organisations plans 

96 Climate Health CoP (CHILL) members 
1 Training sessions delivered 
24 Members attending CoPs 
n/a – measure no longer appropriate  

4.2 Ensure climate health lens is applied to 
health promotion programs/initiatives 

#/proportion of health promotion programs/initiatives with climate health lens 17/17 (100%) Health promotion programs/initiatives have climate 
health lens applied 

4.3 Contribute to state-level CoPs for 
increased capability and coordination 
of health promotion improvement, such 
as the CHHP Leaders Systems Thinking 
CoP and the Healthy Choices guidelines 
implementation with a climate health lens 
working group 

#	CoPs delivered
#	CoP members 

#	working groups*
Contributions to resources*

1 CHHP Leaders Systems thinking CoPs delivered
7 CoP member organisations 
Systems thinking training delivered
20 members/7 organisations*

2 Working groups participated in (Victorian Food Resilience, 
Healthy Choices for people and planet)* 
2 Contributions to resources (Victorian food resilience toolkit and 
Implementing Healthy Choices guidelines for environmentally 
sustainable food and drinks practice note)*

4.4 Apply equity mapping to health 
promotion programs/initiatives each year 

#/proportion of health promotion programs/initiatives delivered in quintiles 1 and 2 
areas of most disadvantage 

83% (110 out of 132) of health promotion programs/initiatives 
delivered in quintiles 1 and 2 areas of most disadvantage

*New measure added 
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Case Study
Supporting schools to make healthy changes over  
4 years.

Over our four year strategic cycle, The Achievement Program has been 
a constant. Looking back we can see its progression in schools and 
their willingness to make changes in the health and wellbeing space. 

The Achievement Program is a comprehensive framework designed to help create 
healthy places where we work, learn and play. Latrobe Community Health Service 
(LCHS) has implemented The Achievement Program in local schools for the whole  
4 years of our strategic cycle. It hasn’t come without its barriers, however, looking 
back we can see the great progression and increased number of schools willing to 
be a part of the program and work on health and wellbeing. 

To begin, the uptake was low as schools did not have the time or resources. They 
were either still going through, or recovering from, the effects of the Covid-19 
pandemic and their main priority was making sure children could learn. This was a 
major barrier and it took some time before schools were willing to commit to going 
above and beyond their usual work commitments.

We continued to support schools in any way we could during this time, providing 
resources and information via newsletters, advising schools of any grant 
opportunities and supporting them with smaller projects such as Let’s Grow 
Food. Then, slowly but surely, schools became ready to work on other areas. The 
wellbeing of students was front of mind and creating a holistic environment for the 
children and adults was very important. 

A stand-out result is the work we completed with Lowanna College. They went from 
being a brand new registration, to completing all but one benchmark in a matter of  
2 years. They completely re-vamped their canteen and created fundraisers that include 
movement and physical activity instead of unhealthy foods. 

In the last four years we have had 3 new schools register and up to 56 Health 
Priority Areas achieved. Similar results have been seen in Education setting, 
including Early Childhood Services. Regular meetings, reducing the administration 
demand for schools, utilising policy templates, providing resources and programs 
they could use all facilitated the work achieved. We are excited about all the other 
schools we will be able to support through The Achievement Program. Finishing off 
the 2024-25 financial year with 3 new registrations shows us we’re still moving in 
the right direction.

Baseline Year 1 Year 2 Year 3 Year 4

50
54 55

57
61

AP REGISTRATIONS IN EDUCATION

65

60

55

50

45

40

Baseline Year 1 Year 2 Year 3 Year 4

58
68 74

86

TOTAL HPAS ACHIEVED IN EDUCATION

100

80

60

40
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